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1. WHAT ARE WE TRYING TO DO?

Increase futures literacy among 
students, entrepreneurs and 

academics.

Integrate foresight with 
other academic disciplines

(i.e. entrepreneurship).

Guide organisations in 
advancing their future 

preparedness.

OBJECTIVE 1

OBSTACLES

Higher entrepreneurial university education is:
- too traditional (in terms of slow curricula update

according to latest trends and business needs).

Educational offer in futures studies at universities is:
- fragmented across Europe and within countries; 
- separated from other academic disciplines and 

communities; 
- characterised by imbalance of theory and practice.

Most companies (especially SMEs):
- limit investments in organisational innovations

(foresight) and prefer product and process innovations.

Most individuals and organisations:
- act short-term and resist change. 

OBJECTIVE 2 OBJECTIVE 3



2. HOW DOES THIS GET DONE, AT PRESENT? 

Formal education:   Few universities offer
Degrees in Futures Studies (i.e. Turku School 
of Economics , Aarhus University, Free University
Berlin, Huston University, Swinburne University).

Non-formal education:   expensive executive
courses at universities (Manchester Business 
School, Cambridge University, Aarhus
University), private consultancies (Kairos Future), 
one-off executive courses (UNIDO), EU-projects
(CIMULACT), non-EU projects (FOR_V4)…

Free of charge online materials:   limited to
Teach the Future, Coursera (HEC Paris)..

On-the-job-training: limited to multinationals
(Shell, DT…) and consultancies..

LIMITATIONS
o No tool to analyse and diagnose

educational needs regarding foresight.

o No methodological and pedagogical
guidance how to blend foresight with 
other fields.

o No single units, mostly degrees, 
expensive paid courses, very limited
online offer, no offer for academics.

Formal education 

On the job training

Free of charge online materials 

Non-formal education 



3. WHAT IS NEW/INNOVATIVE ABOUT OUR APPROACH AND 

WHY DO WE THINK IT WILL BE SUCCESFUL? 

Company short & long term benefit Company contribution

• Foresight training co-development (through educational 
needs survey),

• Free access to futures literacy educational resources (e-bank 
and e-learning),

• Free access to e-tool enabling to evaluate foresight 
relevance for companies,

• Free foresight training course through national pilots in 
Poland, Germany, Italy and Spain.

• Validation of educational offer developed within the 
project through national pilot training courses,

• Mentoring academic partners in the identification of 
entrepreneurial skills and competences required by 
the labour market,

• Providing foresight training for academic partners 
(through the pilots),

• Mentoring students in the development and 
assessment of business ideas.

HEI short & long term benefit HEI contribution

• Identification of entrepreneurial skills and competences required by the labour 
market and modification of the entrepreneurship educational offer accordingly,

• Free access to futures literacy educational resources,
• Free foresight training course for academics through national pilots in Poland, 

Germany, Italy and Spain.
• Establishing the interdisciplinary sci-biz co-operation links as starting point for 

future professional activities (projects, contract work, consulting services, 
flexible training schemes development)

• Co-development of the content of 
the e-learning courses,

• Delivering foresight training for 
students and managers (through 
national pilots),

• Conducting state-of-the art and 
needs survey analyses.



4. IF WE SUCCEED, WHAT DIFFERENCE DO WE THINK IT 

WILL MAKE?

Project results

for academics for students for entrepreneurs for universities for companies

• Core Futures Literacy e-learning course (16 hours)

• Additional e-learning courses:
• Catalogue of 

methodological and 

pedagogical 

solutions meant to 

blend Futures 

Literacy with 

Entrepreneurship 

and other thematic 

fields

• Fit-For-

Foresight 

e-tool to 

evaluate 

foresight 

relevance for 

companies

 for academics

(6 hours)

 National pilot 

course for 

academics

(min. 8/by 

country/32)

 for students 

(8 hours)

 National pilot 

course for 

students 

(min. 40/by 

country/160)

• entrepreneurs 

(4 hours)

• National pilot 

course for 

entrepreneurs

(min. 12/by 

country/48)

• Open e-Futures Literacy bank

CONTENT
METHODS
LEARNERS
TEACHERS

Co-creation of validated methodological solutions for 
a future-oriented entrepreneurship through 

knowledge exchange between HEIs and companies

Providing a new educational 
approach to teaching and 
learning entrepreneurship



QUANTITATIVE INDICATORS QUALITATIVE INDICATORS

- # of students participating in the project
- # of students establishing an innovative 

business 

- Futures Literacy awareness, knowledge & 
skills before/after the courses

- Profile of the established businesses

- # of entrepreneurs participating in the 
project

- Futures Literacy awareness, knowledge & 
skills before/after the courses 

- Roles and duties in a company

- # of academic members participating in 
the project

- # of academic members who already 
held Futures Literacy courses

- Entrepreneurship training skills before/after 
entrepreneurship courses;

- Scientific background of academics
- Efficiency of Futures Literacy teaching 

methodologies 
- # of Universities which adopted the 

project entrepreneurship courses based 
on Futures Literacy

- Futures Literacy-based educational co-
operation with Universities, Companies, 
Public Bodies from outside of the partnership

- # of companies enrolling into the project 
e-learning courses;

- # of companies establishing Futures 
Literacy Teams/ Units/ Depts.

- Profile of companies enrolling into the e-
learning courses

- Topics of the business initiatives and projects 
based on Futures Literacy methods & 
practices

- # of networks co-operating during/after 
the project

- # of educational projects using the 
developed methodologies and e-learning 
courses undertaken by the networks

- Futures Literacy and Entrepreneurship -
based educational co-operation with 
organisations from outside of the project;

- Profile of projects using the developed 
methodologies and e-learning courses run by 
the networks

- # of Public Bodies informed about the 
project results

- # of Public Bodies disseminating the 
project results as best practice

- Nature of educational co-operation with 
organisations from outside of the project

4. IF WE SUCCEED, WHAT DIFFERENCE DO WE THINK IT 

WILL MAKE?

TARGET GROUPS/
POTENTIAL BENEFICIARIES

Students

Company
personnel

Academics

Universities

Enterprises

Futures Studies networks

Entrepreneurship Education 
networks

Public Bodies
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PHASE 1 (M1-M10)

Specifying educational 
needs and strategies

WP1-WP2

PHASE 2 (M11-M25)

Production of 
educational offer for 

each target group
WP3-WP4

PHASE 3 (M26-M34)

Making the educational 
offer fully operational 

WP5-WP6

DURATION
36 months

1/1/2017 – 31/12/2019

TOTAL BUDGET
748 211,00 EUR

DISTRIBUTION
COMPANIES – 30%

HEIs – 45%
RES – 25%

5. HOW LONG DO WE THINK IT WILL TAKE AND HOW MUCH 

WILL IT COST?



6. WHAT ELSE, WHAT'S NEXT?

Project Partners
Selected project partners will submit at least one new project, which would exploit 
further the project results

Universities
360 students and 60 academics attending and successfully completing the beFORE 

educational package

Enterprises
150 employees from different enterprises attending and successfully completing 

the beFORE e-learning courses

Futures Studies networks
At least 5 scientific contributions related to the beFORE topics co-authored by the 

representatives of the involved networks

Entrepreneurship Education 
networks

At least 5 scientific contributions related to the beFORE topics co-authored by the 

representatives of the involved networks

Student-Academic and 
Business Associations

20 Student-Academics and Business Associations will benefit from the beFORE

educational offer

Public Bodies
At least 10 various public bodies representatives responsible for Smart 

Specialisation Strategies completing the core beFORE e-learning course

beFORE outcomes will be easy to multiply / replicate

The results of the project may provide a starting point for wide implementation across other
countries, to which the associated partner networks will contribute to (ISPIM, FEN, EPPM). Another
concept for the follow up project would fit into Erasmus + strategic partnerships or it could be
developed in international co-operation within selected Horizon 2020 or ESIF calls for proposals.



Anna SACIO-SZYMAŃSKA 

anna.sacio@itee.radom.pl

Becoming Future-

oriented entrepreneurs 

in universities and 

companies – beFORE

ERASMUS +

KNOWLEDGE 

ALLIANCE 

2017 - 2019

OFFICE PHONE: 0048 48 364 9239

MOBILE PHONE: 0048 663 234 455


